PROCEEDINGS OF THE BROWN COUNTY
EDUCATION & RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a reguiar meeting of the Brown County
Education & Recreation Committee was held on Thursday, September 1, 2011 at the
Pamperin Park East Hall — 2477 Shawano Avenue, Green Bay, WI

Present: Jesse Brunette-Chair, Bill Clancy, Vicky VanVonderen,

John VanderLeest

Excused: Tim Carpenter
Also Present:  Lynn Stainbrook, Terry Watermolen, Lori Denault

Doug Hartman, Jon Rickaby, Rick Ledvina
John Luetscher, Supervisors Schuller/Miller
Gary Hansen — DNR

Leon McNair — Wadsworth Foundation
Other Interested Parties

il

Call to Order:
The meeting was called to order by Chairman Jesse Brunette at5:35 p.m.

Approve/Modify Agenda;

Motion made by Supervisor VanVonderen and seconded by Supervisor
VanderLeest to approve. MOTION APPROVED UNANIMOUSLY

Approve/Modify Minutes of August 4, 2011:

Motion made by Supervisor VanVonderen and seconded by Supervisor
Clancy to approve. MOTION APPROVED UNANIMOUSLY

Review Minutes of:
a. Brown County Neville Public Museum Governing Board (8-8- 2011):

- Motion made by Supervisor Clancy and seconded by Supervisor

VanVonderen to receive and place on file.

- MOTION APPROVED UNANIMOUSLY

Presentation:

By Brown County Park and Wisconsin Department of Natural Resource
Staff regarding Proposed Recreational Trail.

Gary Hansen of the DNR was intreduced by Doug Hartman who explained that
the railroad plans to abandon a % mile of track running from Packerland Drive to
Duck Creek which abuts Pamperin Park. The DNR will purchase the right of way
and turn the track into a recreational trail under the Rails to Trails Act. The DNR
has asked that Brown County act as a managing partner. The DNR will fund the
purchase and development costs, with the County taking over operational costs
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similar to what is done on the Fox River and the Mountain Bay Trails. Such
operational costs will be taken from user fees.

Public Comment Session;:
Regarding Proposed Resolution and Memorandum of Understanding (ltem
#6) regarding Brown County’s intent to Develop, Operate, and Maintain a
Recreational Trail by Pamperin Park between Packerland Drive and Duck
Creek. Members of the public are invited to provide comments on the
proposal:

A “Memorandum of Understanding between Brown County and the State of
Wisconsin Department of Natural Resources as included in packet material was
reviewed. This MOU sets forth a description of the property, obligations of the
DNR, along with obligations of Brown County.

Motion made by Supervisor VanderLeest, seconded by Supervisor Clancy
to suspend the rules to allow interested parties to speak.
- MOTION APPROVED UNANIMOUSLY

Maria Lasecki — Ms. Lasecki distributed several pictures for the committee to
review showing what she opines to be safety issues. At this time, Lasecki
indicated there are not any “no frespassing” signs showing the property leads to
a quarry with no railings. Her pictures showed garbage piles and graffiti
indicating it is a “party” area for some.

Becky Nyberg — Ms. Nyberg, on the other hand, opined that if the track was
opened to a trail which would bring people directly into Pamperin Park, there may
be less trespassers and that safety concerns would be alleviated.

Motion made by Supervisor VanderLeest, seconded by Supervisor Clancy
to return to regular order of business. MOTION APPROVED UNANIMOUSLY

Supervisor Vanderl.eest questioned liability to Brown County, asking that graffiti,
fencing at drop-offs, etc. be taken care of prior to moving forward.

Gary Hansen indicated that any safety issues will be accomplished per state
standards with railings 60" high, and Mr. Hartman pointed out that the county will
only be responsible for the three-quarter mile section which is in Brown County.
The portion of rail close to the Oneida Golf Course will be the responsibility of
Oneida, whose intent is to complete that section also.

6. Resolution re: Authorizing Management of a Recreational Trail between
Packerland Drive and Duck Creek adjacent to Pamperin Park:

Motion by Supervisor VanderLeest, seconded by Supervisor VanVonderen
to approve the Resolution Authorizing Management of a Recreational Trail
between Packerland Drive and Duck Creek adjacent to Pamperin Park with
funds to be used from the Rails to Trails account {user fees) and that there
by proper signage installed. MOTION APPROVED UNANIMOUSLY
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Communications:

1.

Communication from Supervisor Miller re: That the County should conduct
a 1 year experiment in permitting metal detection activities in areas of
Brown County Parks which would not be damaged by these activities, i.e. a
portion of a park area could be made available on Saturday morning while
Brown County personnel are present. Referred from August County Board:

Supervisor Miller noted that presently Brown County does not allow metal
detection activities in their parks, although the City of Green Bay does. Miller
requested that consideration be given to allowing this activity in certain parks for
a $20 fee.

Motion made by Supervisor Vanderl.eest, seconded by Supervisor Clancy
to suspend the rules to allow interested parties to speak.
MOTION APPROVED UNANIMQUSLY

Bob Brown — President of Titletown Metal Detecting Club

Mr. Brown presented a copy of the permit the club receives from the City defining
rules. He uses an ice pick to locate objects such as coins, etc. A plug is
removed from the sod and then replaced as found. The club which meets
monthly does have Bylaws and a Code of Ethics.

Motion made by Supervisor VanVonderen, seconded by Supervisor Clancy
to return to regular order of business. MOTION APPROVED UNANIMOUSLY

Motion made by Supervisor VanderLeest and seconded by Supervisor
VanVonderen to refer to staff to develop guidelines for metal detection
activities in areas of Brown County Parks.

MOTION APPROVED UNANIMOUSLY

Librag(_ :

3.

Budget Status Financial Report for July 2011:

Motion made by Supervisor VanderLeest, seconded by Supervisor
VanVonderen to receive and place on file.

MOTION APPROVED UNANIMOUSLY

Director’'s Report:

Lynn Stainbrook highlighted activities from her written report dated August 2011,
which is attached. She reported that solar panels are in the process of being
installed, and in addition, a contract has been signed for bathroom remodeling at

. Ashwaubenon and Southwest.

An Action Plan for passage and approval of the “Emploxee Transition plan from
County to Library Employees” for the period August 10" to December 21 was
distributed and is attached. A second document highlighting “Reasons to Identify
Employees as Library Employees” was also distributed.

Supervisor VanderLeest expressed issues particularly with #5 which states that
“The Library Board is more involved and more closely acquainted with the issues
and challenges at the Library than County Board Members”. In addition he had
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Parks:
5.

6.

7.

concern with “The Library Board would negotiate the contracts with the three
union groups”.

Because several of the items had been discussed by this committee previously in
the absence of Supervisor VanderLeest, Supervisor VanVonderen suggested a
special meeting of this committee and the Library Board be scheduled for more
detailed discussion.

Library Board President, Terry Watermolen, pointed out that this idea was
brought before the Library Board by County Executive Streckenbach as a
recommendation. Upon review by the Library Board, it was felt the idea may be a
more productive and efficient system.

Vanderleest stated in his opinion the County Executive wants a “weaker County
Board’, distributing more power to the Executive Branch. Chairman Brunette took
exception to some of VanderLeest's comments, stating that the County Executive
wants to work with the County Board on this issue. Brunette referred to the
August minutes where it was stated by Supervisor Carpenter and concurred by
the Executive, that the “leg work should be done by this committee so that there
is a good understanding before forwarding on to the Executive Committee and
the County Board.” Streckenbach indicated at that time it is his goal to present
the idea at budget time.

Director Stainbrook informed the committee that under the new State Bargaining
Laws, only three items can be negotiated in union contracts, those being
grievance, discipline, and safety. There will no longer be bargaining for wages
as parameters will be set by the State.

Motion made by Supervisor VanVonderen, seconded by Supervisor Clancy
to schedule a separate meeting of this committee and the Library Board to
discuss the issue of Employee Transition from County to Library
Employee. MOTION APPROVED UNANIMOUSLY

Budget Status Monthly for July 2011:

Motion made by Supervisor VanderLeest and seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Resolution re: Authorizing Management of a Recreational Tratl between
Packerland Drive and Duck Creek adjacent to Pamperin Park:
See Above after Public Comments

Discussion regarding use of Bay Shore Park as starting area for the Green
Bay Marathon beginning 2012: Pulled from the agenda.
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8.

Request for Reduction of Fees from Wisconsin United Coalition of Mutual
Assistance Association, Inc. for Festival at Fairgrounds on August 6-7,
2011:

Hartman explained that the Wisconsin United Coalition of Mutual Assistance
Associations, an umbrella organization for Hmong associations throughout
Wisconsin, hosted a festival at the Brown County Fairgrounds on August 6" &

7" The organization incurred more expenses than expected and, therefore, are
asking that Brown County reduce their charge $500. Hartman explained that the
County receives $2 a car and that this request does not meet guidelines.

Motion made by Supervisor VanderLeest and seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Director’'s Report for July 2011:
Hartman referred to the written Director's Report included in packet material. He
commended Jon Rickaby for winning two “1%' in State” awards for stamp design.

Motion made by Supervisor VanVonderen and seconded by Supervisor
Clancy to receive and place on file. MOTION APPROVED UNANIMOUSLY

Resch Centre/Arena/Shopko Hall:

10.

Update re: Repair and Maintenance Timeline at the Resch Center {standing
item}:
Mr. Dowell distributed photos of the finished flooring.

Motion made by Supervisor VanderLeest and seconded by Supervisor

‘VanVonderen to receive and place on file.

MOTION APPROVED UNANIMOUSLY

Golf Course:

11.

12.

Presentation of Golf Course Operational Report from HVS:

Darius Hatami gave highlights of the Operational Report completed by HVS
relative to a recommendation to move forward with the 1% Tee Program.

Because of course condition, economic conditions, management structure, fee
structure, and overall financial status at the Brown County course, HVS
recommends moving forward with the 1 Tee Program in order to generate more
income and introduce golfing to youth. Hatami will provide a synopsis of the HVS
report in addition to highlights of the First Tee.

Motion made by Supervisor VanderLeest and seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Budget Status Financial Report for July 2011:

Motion made by Supervisor VanderLeest, seconded by Supervisor Clancy
to receive and place on file.
MOTION APPROVED UNANIMOUSLY
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13.

14.

15.

Golf Course Financial Statistics as of August 14, 2011:
Review of the financial statistics as of 8-14-2011 show decreases in revenue
over that year-to-date 2010.

Motion made by Supervisor VanderLeest, seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Resolution re: To Approve Option Agreement to Lease Fund:

Leon McNair of Wadsworth Foundation (golf charities) was present to explain the
First Tee Program the foundation is offering. Before moving forward with fund
raising, they need a commitment from Brown County.

Corporation Counsel, John Luetscher, explained that First Tee is a non-profit
organization dedicated to teaching golf and life skills to youth. First Tee will
provide enhancements to the existing Brown County golf course through
fundraising efforts. A revised “Option Agreement to Lease Land” was distributed
and is attached. Luetscher pointed out changes made to # 1 — “The lease will be
renewable for additional periods on terms comparable to the original lease
terms”; and to #3 related to construction of the facility within 30 months of the
lease term. “Terms of Lease”, item |, requests that the Brown County Golf
Course have first right to purchase improvements at the fair market value if the
lease would terminate. Luetscher indicated that none of the requested changes
are unreasonable and recommended approval.

Motion made by Supervisor VanderLeest and seconded by Supervisor
VanVonderen to approve the Resolution regarding the Option Agreement to
the Lease Fund. MOTION APPROVED UNANIMOUSLY

Superintendent’s Report:

Superintendent Anthes reported that during the last reporting period, the Brown
County Amateur was held with 120 participants. Upcoming September events
include:

- September 9" — Green Bay Packaging

- September 14™ — Children’s Charity Golf Classic

- September 17" — Brown County Fall Classic

- October 1°' - October Scramble

Motion made by Supervisor VanderLeest, and seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

NEW Zoo:

16.

Monthly Financial Report for July 2011:
Updated reports for August 2011 were distributed and are attached.

Motion made by Supervisor VanderLeest, seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY
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17.

18.

19.

20.

Zoo Monthly Activity Report:
a. Operations Report
Activities during the month of August included the following:
o 4" Annual Zoo Run and BayCare Clinic SAFE & Wellness Day
Feast with the Beast
Volunteer Dinner for NEW Zoo volunteers
Olsen’s Piggly Wiggly Family Fun Day
County Rescue event

O 0 00

Anderson reported that the Operations Manager attended the ZAG Board
of Directors Conference in Madison August 261-28".

i Admissions, Revenue, Attendance

ii. Gift Shop, Mayan, Zoo Pass, Misc Revenue
Updated report Attached — All areas of attendance, admissions,
donations, gift shop sales, Mayan restaurant revenue, and zoo
pass revenue show good increases.

Motion made by Supervisor VanVonderen, seconded by Supervisor Clancy
to approve the Operations Report. MOTION APPROVED UNANIMOQUSLY

Education/Volunteer Programs Report:

Volunteer hours totaled 1018.25 compared to 1112.25 year to date in 2010. The
Zoomobile made trips to the Appleten Library, KinderCare (Taylor Street), the
Marion Library, Bay Area Humane Society, and the Neenah Library. On-site
programs included Girl Scout Troop 425, Kids Kingdom, Wild Encounter, Zoo
Camp, Village of Bellevue, Wild Encounter and two Zoo Camps.

Motion made by Supervisor VanderLeest and seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Curator’s Report:
The Animal Collection Report as included in packet material was noted.

Motion made by Supervisor Clancy and seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Maintenance Supervisor Report:

The Maintenance Supervisor reports general site work, cleaning, and
landscaping projects, along with general repair during the last reporting period.
Staff has been involved in various training and inspection programs.

Motiqn'made by Supervisor VanVonderen, seconded by Supervisor Clancy
to recelve and place on file,
MOTION APPROVED UNANIMOUSLY
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21.

Zoo Director's Report:

-Anderson reported that he continues to supervise construction on the new

education building, work on the 2012 budget, weekly Fox 11 programs, radio
spots, etc.

Motion made by Supervisor Clancy, seconded by Supervisor VanVonderen
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Museum:

22,

23.

Budget Status Financial Report for July, 2011:

Motion made by Supervisor VanderlLeest, seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Museum Director’'s Report: :

Director, Rolf Anderson, distributed several handouts which are attached:

- GB Press Gazette "Museum Taking care of Business”. Mr. Johnson was
asked questions related to the Museum reaching out to the area business
community and incorporating the area’s maritime history into the museum.

- Neville Public Museum Dashboard 2011 — Identifies museum year to date,
revenue, number of new acquisitions, number of students served, etc.

- Invitation as published in “The Business News” to a presentation to be held
Thursday, September 15™ from 7:30 to 9 a.m. at the Museum. This will be a
gathering of financial institution colleagues to discuss the upcoming
“Moneyville” exhibit and future collaborative plans at the Neville.

- Board Profile Grid — Includes different categories of Skills and Knowledge,
Contacts and influence, and Demographics for each Museum Board member.

-  Press Release —Presentation by Tony Rajer who was in New York City at the
time of the World Trade Center event on Saturday, September 39 at 2 p.m.

100 Days — An assessment of the “Neville Public Museum Today with a
Proposed Framework for a Five year Action Plan" was distributed. Johnson
explained this document is intended to provide a framework for action in order to
improve and sustain current operations, and to position the museum for future
growth in response {0 public needs and interests . . . Committee members asked
that they be given time to review the report and discuss at a future meeting.

Anderson reported that the ArtStreet 30™ Anniversary exhibit was on view during
the last reporting period, in addition to Ann Frank: A Private Photo Album. A
special lecture on the 10™ anniversary of 9/11 will be held on September 3" at

2 p.m.

The Director informed the committee that work continues on the grant funded
photo collections project through the Institute of Museum and Library Services.
To date, 9,647 catalog records have been entered into the Museum’s database.
A review of the Collections Policy has also begun.

Motion made by Supervisor VanderLeest, seconded by Supervisor
VanVonderen to receive and place on file.
MOTION APPROVED UNANIMOUSLY
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Other:
24, Audit of Bills:

Motion made by Supervisor Clancy, seconded by Supervisor Vanderleest
to approve payment of bills. MOTION APPROVED UNANIMOUSLY

25.  Such Other Matters as Authorized by Law:

Motion made by Supervisor Clancy, seconded by Supervisor VanVonderen
to adjourn at 8:00 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary



LIBRARY

515 PINE STREET LYNN M. STAINBROOK
GREEN BAY, WISCONSIN 54301-5184 DIRECTOR
PHONE {920) 448-4400 E-MAIL Stainbrook_LM@co.brown.wi.us
FAX {920) 448-4364 WEBSITE  www.browncountylibrary.org
Library Report
August, 2011
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The library’s automation system was upgraded to new version. Enhancements include improvements to
circulation workflows and improved reviews in the online catalog.

The Evanced meeting room online reservation system was used internally by staff and is planned to go live in
September. This will give the public the ability to book meeting rooms online. This will reduce staff time in
handling the requests.

The Summer Reading program concluded on August 13 at all locations. Statistics are still being gathered but a
lot of interest was shown for all three of the programs — children’s teen and adults.

Staff attended an NFLS-sponsored webinar: Hold the Pickles! focused on customer service as taught at
Zingerman’s in Ann Arbor (MI).

Central Library:
All-time High Attendance at Library Morning at the Fair. Gate tallies totaled 1549 people (579 adults; 970

; kids) this year! This compares with a total of 1385 people last year; 721 in 2009 (rain!); 1210 in 2008; 1156 in
Hﬂﬁ%mnte@m@wﬁh&ﬁr@w%omﬁ%mﬁmﬂshug&weﬁﬁmﬁmﬁﬁteﬁ—
: presented by library staff and the Fair Association. Kids who complete the eight-hour level of the library’s

Summer Reading Program receive a Blue Ribbon Pass that admits the child and two family members for this

event. An awesome collaboration!

CSI (Crime Scene Investigation) series. As part of the library’s summer reading program event schedule,
Lena Hosking, 4-H Youth Agent and clinical laboratory scientist, presented a highly popular free series of five
programs at the Central Library for kids interested in forensic pathology, with a full house of 30-50 kids at each
session.

Summer in the City Series. A total of 4355 kids and their adults attended the 18 performances in the library’s
annual series featuring professional children’s entertainers in the library auditorium. The Green Bay Packer
Foundation funds this series, giving kids a free opportunity to experiences science, magic, music, and more!

Adult Programs at the Library We had 40 people at the pubhshmg and writing program on August 8th and
85 people at the Extreme Couponing Program on August 23™. Recorders by the Bay filled the first floor with

Renaissance music on August 3rd.

Annual Summer Volunteer Party—with ComedyCity! The August 16 Pizza Party for teens who volunteered
at all Brown County Library locations. The volunteers got VIP seating at an afternoon performance by
ComedyCity in the library auditorium (open to public with total attendance of 160). Afterward, ComedyCity
presented a special improv workshop for the volunteers.

77 teens and adults volunteered 1606.75 hours during the Summer Reading Program.



Ashwaubenen Branch:
Staff had refresher training regarding how to use the Evanced Meeting Room Reservation System.

The ABC Readers Book Club discussed Little Bee by Chris Cleave.

Denmark Branch:

Story times, especially those with costume character, were very well attended.

~ T Volunieers did a wonderful job helping Staif get through some very busy days.
A daycare group visited weekly to check out books and read stories.
The adult book club met this past month at a local restaurant as a Summer treat to discuss their latest selection.
The High School’s library staff will return at the start of the school year.

East Branch:
The Adult Reading Program saw 205 participants. A regular customer was a winner of a restaurant certificate at

the grand prize drawing at the Central Library. She was very pleased.

East Branch partnered with Amy Kline, Media Specialist at Red Smith School, to create a satellite Summer
Reading Program at the school. The program was held on Tuesdays, and 94 children and 8 teens participated.
City bus service is not available near Red Smith, making it difficult for kids to come to the city libraries. The
Green Bay Press-Gazette also ran a piece on Kline’s program.

a4 | 4.
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Additional-electricat outlets frave beeninstatted to-accommodate those wiho vring themr Taptops:

New children’s book shelving, purchased by the Friends of the Library has been installed. It matches the picture
book shelving, and does a wonderful job of unifying the Children’s area. :

Kress Family Branch:
SEEDs met their fundraising goal and installation of solar panels has been scheduled.

Staff participated in Library Morning at the Brown County Fair,
The Summer Reading Program wrap-up party was attended by nearly 200 people.
A volunteer taught 2 beginning computer classes for adults.

Pulaski Branch:
The Water Play Fun Day programs for the Babies/Toddlers and Preschoolers were well attended.

The Page Turners Book Club discussed the Brown County One Book, One Community read - The
Latehomecomer by Kao Kalia Yang.

Four candidates interviewed for the open branch coordinator position.

The Village of Pulaski Public Works Department and the Fire Depariment were on hand with various trucks for
the annual Truck Jam. 114 people attended.

Robin, the volunteer instructor for adult computer classes, taught 4 classes.

Tricia, our volunteer instructor for knitting class, had 2 new families join her class.



Scuthwest Branch:
The Wet & Wild party was attended by 120 participants.

Weyers-Hilliard Branch:
Displays for the month included: Staff Picks that currently features the One Book, One Community title, The

Latehomecomer.

e e WS oSS
August,

Full installation of the two tracking solar panels is expected in September.

Wrightstown Branch
The Fox River Duck Drop, a fundraiser for the branch, saw proceeds of $2300.

A children’s program that celebrated birthdays around the world had 49 people in attendance!

Wrapped up the Summer Reading Program and an anonymous donor gave a grand prize for four 1-day passes to
Tundra Lodge and $40 gift card for Sammy's Pizza to one lucky winner! All kids and teens who finished the
reading program were eligible to win!




Employee Transition

Action Plan for Passage and Approval

Wednesday, August
10

Present information about employee transition to department &
branch heads and gather their input

Thursday, August 11

Inform employees about transition; invite input for work rules
committee '

Ongoing.

Respond to staff questions and cohéerhs;,*"beg'ir'i compirlih'g list; begin
researching, gather sample work rules and policies

Thursday, August 18

Library Board Meeting

Discuss and approve proposed timeline for transition to Library Board
employment

Determine what steps are necessary for completion/approval before
January 1, 20127

Clearly define the advantages for library, for taxpayer, for county
Articulate the why is this being done?

Friday, August 19

Branch & Department representative to committee is due

No later than Fri, Aug
26

Announce committee, set agenda, determine access to minutes,
schedule /prioritize work rules to draft

Wednesday, August  |First meeting of staff work rules committee
31
TFhursday-September— Ed-& Rec Committee Meeting
1 Work through details of timeline. Is a resolution needed?
Get approval for plan, action? Report on research
...'m assuming that there will be a couple of months of back and
forth between the Library Board and Ed & Rec...
Every Wednesday Staff work rules committee; drafts are forwarded to Library Board
morning
Tuesday, September 6| Meet with HR department to determine what County HR functions

to recommend Library staff absorb. Set timetable and training, if
needed.

Thursday, September
15

Library Board Meeting

Must approve a Grievance Policy- this will be written to be
appropriate to library employees; Present an agreement with Human
Resources that allows us to move forward with work rules, regardless
of the other personnel issues

Review other libraries for governance issues. Continue to research
questions.

Thursday, Qctober 6

Ed & Rec Committee Meeting have draft of resolution

Wednesday, October
19

County Board Meeting

Thursday, Octoher 20

Library Board Meeting Finalize plan for Ed & Rec, review resolution




October

Review use of other county departments — corps counsel, facilities,
county planning, Info Services and accounting. How will change in
employee status impact these departments?

Monday, November 7

County Board Budget Meeting

Thursday, November
13

Ed & Rec Committee Meeting
Get final approval for transition plan

~|Thursday, November—|

17

‘iibrary Board Meeting e

Thursday, December
1

Ed & Rec Committee Meeting
Some initial part has to-pass here to make the January 1 deadline

Monday, December
12

Executive Committee Meeting :
Sorne initial part has to pass here to make the January 1 deadline

Thursday, December
15

Library Board Meeting

Wednesday,

County Board Meeting

December 21

Some initial part has to pass here to make the January 1 deadline




Employee Transition from County to Library Employee

Research Compiled, from Wisconsin Department of Public Instruction

1. Library does not need a separate tax identification number. It continues to use the County’s iD
number.

2. Library does not need a separate checking account. The County remains the fiscal agent. Payroll can_

continue to be done by the County.

3. Employees are legally able to be included in county’s health insufa'ﬁée plan, county employee credit
union, county’s wellness program, and other county programs. It is the recommendation that the
employees still continue in all of these areas in 2012.

What might change as early as 2012

1. Library administrative staff would assume more of the Human sources depa'r‘t;rﬁécn_‘g activities. For

branches, wd 25/ .
Manager, for P t The lerary Board W|II rewew modlfy and approve the policies and work rules for

likrary employees

3.The Library Board, working wr{hm the budget provided by the County Board, will continue to approve
table of orgamzatlon changes fllllng of open positions and will establish a wage and salary classification.

4, The Library Board would negotlate the contracts with the three union groups. With the change in
State Law, there are mlmmai areas that can be bargained in the contracts.



REASONS TO IDENTIFY EMPLOYEES AS ‘LIBRARY EMPLOYEES’

1. State Law clearly identifies that the Library Board has authority and responsibility for library
employees.

2. The Law was written to ensure that citizens had fibrary resources that were not governed by partisan
politics but were developed over years of stable leadership to ensure an unbiased, balanced collection

and services of value to many.

3. The Law also ensures that the elected County officials have ultimate authority. County Board
members must approve appointments of Library Board members and must approve the tax levy for the

Labrary

4. County government has many different services and depar't'ments and many are unique. The Library
provides more services and is open more hours than most county departments, but it is not a 24/7
operation such as the Community Treatment Center or the Sheriff’s Department. It provides a product
and services, simifar to the Zoo, golf course and Neville Museum, but it is not an enterprise fund and can
not charge for its services. It must meet standards of the Department of Public Instruction, butitis not
as closely regulated as Sybil Hopp School. .More people use the pubhc library than any other county
service, with the possible exception ofthe H’ 'hway department Use of the library service is completely
' voluntary, and it is the most visible County serwce Because of the complexlty of the various
departments and services, it is not possible for the County o develop a single employee work code that
meets the needs of all depar’cments in an equally cost effectlve manner in each department.

5. The Library Board is more involved and more close!y acquainted with the issues and challenges at the
Library than the County Board members Thus'the lerary Board members have more awareness of the
need for staffmg changes table of organlzat!On modrf‘catlons and employee work issues. It has the
ability and the respons:brhty to develop and admmlster an employee work policy that fits the needs of
the county residents and is cost effective.



OPTION AGREEMENT TO LEASE LAND
RECITALS

A. First Tee of Green Bay (“FTGB” herein) is a chapter of The First Tee, an
initiative of the World Golf Foundation. FTGRB is a non-profit, tax-exempt
organization with a mission to positively impact the lives of young people in the
community by providing learning facilities and educational programs that
promote character development and life enhancing values through the game of
golf.

B. Brown County is a governmental entity and the owner and operator of the Brown
County Golf Course (“BCGC” herein), an 18 hole course, an 8000 square foot
clubhouse and restaurant facility at 897 Riverdale Drive in the Village of Hobart,
Brown County.

C. BCGC owns vacant land (approximately 35 acres) adjoining the golf course.

D. FTGB plans to raise funds and construct a 3-hole short golf course, driving range
and practice facility to teach golf and First Tee life skills to children ages 7 to 17,
and to provide a facility suitable for use by disabled individuals and people
undergoing physical rehabilitation. FTGB will need access to a golf course with
“tee to hole” yardage shortened to suit children and others learning the game of
golf. '

E. BCGC has the resources and expertise to operate and maintain the planned
learning facility if it is constructed on land adjacent to the existing course.
Moreover, BCGC is agreeable to the installation of 25 forward tee boxes on the
existing golf course to shorten the “tee to hole” yardage for players learning the
game of golf. BCGC believes these proposed improvements are consistent with
its public purpose to provide high quality recreation to the citizens of the
community.

DEFINITIONS

Learning Facility: The 3 short course, driving range, practice facility, and parking lot,
FTGB plans to construct on BCGC land.

Parties: The parties are First Tee of Green Bay (FTGB) and Brown County (BCGC).

Existing Golf Course: The 18-hole golf course, clubhouse and restaurant and parking lot
currently owned and operated by Brown County. '

OPTION TO LEASE
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NEW Z0O

GIFT SHOP, MAYAN

Z00 PASS REVENUE

Jiaetrd]

. JApril

JJune

v

— : 2011 REPORT 2009 ) 2010
Paws & Claws" : 2009, 2010, 2011 PER PER -| “PER
Gift Shop 009 2010 2011 caP | “cap | - caAp .
January . $ . 83017[$ 110043 (% 850.64 | § {249.79) $1.03|$ 132 144
|February 1$ 283032|8% 1,73375[%. 181373 [% 79.98 $1.12 $1.05 -1.46
.IMarch $ 591350 (3% 1069413 |% 443634 (3% (6257.79) $0.871$ 091 .1.08
- |April. $ 1510746 | & 2560674 | $ 1264460 | % (12,962.14) $0.67]% 087 0.75]
[May: $.36771.02 | $ 4146202 |3 3662674 |3  (4.835.28) $0.87|$ . 1.09 " 1.05
* Kune $44,494.48 |- $45,906.57 $44,85532 1%  (1,051.25) $0.83] $ 1.10 ~1.04
JJuly $ 49436.741$ 44312401 % 4688207 |% 256967 s0.88l$ - 1.13 1147
[August $ 41274651% 4893287 1% 5025233 ;% 131946 $0.98]8 116 1.03
1September ‘- $ 16858.131% 16,193.99| ° $0.781 8 - 0.90.
10ctober $ 13,326.57 |'$ 17,078.70 $0.94{% 0861
" [November . $ 4,147.861$ 244498 $0.69{5  0.97
. |December $1,708.66 $1.847.89 _ $1.32] 8 146 :
~[roTaL $232,69965 || $257,314.47 || $ 198,361.77 | $ (21,38714)|$ o0sezffs 105]s 113
- . i Mayan : - R
| Taste of Tropic: 009 010 I(* AP . - AP -
Tanvary & " [$ 58933 |% 1,70225(% 974.96 | $ {727.29) $0.73 $2.04| $1.65} .
. |February $ 177379 |8 25429718 16772318 (865.74) $0.70 $1.54 $1.35]
March $ 450088!% 13071.01]|% 483174(3% (8,230.27) $0.66 $1.11 $1.18
o |april $ 1332022 1% 2246164 |$ 1390856 [$ (8,553.08) $0.59 $0.77] . $0.83
" May- $ 3299135|% 4017065 | $ 33,32669|$  (6,843.96) $0.78 $1.06] $0.96
I Y - $38,201.67 $44 864,86 $4780781 (% 2,942.95 $0.71 $1.08 $1.10
| Juy. $ 4464382 [ $ 48815509 | % 5219085 8%  3,375.26 $0.79 $1.25 $1.30
- |August $ 41662958 5291717 |$ 5776072 [$ 484355 $0.99] $1.25( $1.18)
|September $ 16925858 19,543.36 30.78 $1.09 ]
|QGctober : $ 1219265 § 22,334.07 $0.86 $0.80
[INovember . $ 413512 |$ 287440 - $0.69 $1.12
.|December - $ 1,96099(% 179783 $1.52 $1.42| -
- ITOTAL $212,90762 || $273,095.80 || $212,478.56 | § (14,067.58) $0.824 % 1.21 $1.19
MONTH: 009: _ ‘NEW-|RENEWAL| TOTAL -.
[{January ' $ 1,827.00 $2,317.00 | . $1.385.001 % {932.00) 7 17 24.,
. {February $ 397700|% 3177.00|8% 2485001 % (692.00) 14 27 . | 4
March $ 12,073.00 | - $17,882.00 $8,042.001% (9,840.00) 40 - 87 127
$ 20447.00{% 24530008 21614.001% (2,916.00) 130 213 343
May $ 32,600.00]% 28,047.00 % 2423200|3% (3,815.00Y 117 271 388
$23,237.00 | $25770.00| $20412.00($ (5,358.00) 84 238 | 322
CJuly - $ 20,025.00 (% 18,033.00 | $ 1212700 (3% (5906.00) 36 _ 157 193
T {August $ 1230800 | % 14,188.00 | % 1010100 | $ {(4,087.00) L ' s
- {September $ 7,278.00|% 6,816.00
. 1October $ ~2,739.00| % 5581.00
*INovember $ 3944.00([% 4,4984.00
December $ 8273.001% 8660.00 )
([TOTAL i $ 148,728.00 || $ 159,495.00 || $ 100,398.00 | § (33,546.00)| 428 1010 1438
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Rolf Johnson is executive director at the Neville Public Museum of Brown County. Evan Siegle/Press-Gazette .

juseum taking

care of business

Johnson: “‘Not- for-proﬂt doesn t mean for loss’
N

he Green Bay

Press-Gazette talks

with members of
the business community
in its Monday conversa-
tion feature.

Rolf Johnson, execu-
tive director of the
Neville Public Museum
of Brown County, talks
about the business,
reaching out to the area
business community and
incorporating the area’s
maritime history into the
museun.

From a business

»standpoint, how has
the'world of museum ad-
ministration/operation
changed in-the last few.
years? What are you
doing differently today
in terms of attracting
visitors and finding
funding sources than a
decade ago? -

The first important

«change has to do
with recognizing that
museums are, and must
be managed as, business-
es. Even those that are
run by not-for-profit
foundations have recop-
nized that “not-for-prof-
it” doesn’t mean “for-
loss.” Consequently, we
have bécome much more
cognizant that good busi-
ness practices from the

Johnson looks over the history collection in collec-
tions storage Friday at the Neville Public Museum
of Brown County.

private sector can trans-
late to good business
practices-in the muséum
‘ndustry.

We are also visitor at-
tractions, which means
we're in competition for
people’s leisure time and
their “discretionary” in-
come, So again, the ap-
plication of sound busi-
ness principals — under-
standing your audiences,
having a great produet
and having a more entre-
preneurial spirit — only
makes the job of finan-
clally sustaining our-
selves easier.

Earned revenue has
also become a more im-
portant source for fund-

point out that we are
mission-drivén organiza-
tions, and in the search
for expanded audiences
and funding, must guard
against becoming wa-
tered-down versions of
Disneyland.

Qur scholarly and cre-
ative work, and the value
we bring to the commu-
nity, is based on some
very serious proposi-
tions, including the fact
that we are a repository
of — and interpreter for

ROLF
“WISCONSIN"
JOHNSON

» Title: Executive director
» Business name: The

Neville Public Museum of
Brown County

» Location: 210 huseum

Place, Green Bay

» Hours: 9 a.m.-% p.m.

‘Monday, Tuesday, Thurs-
day, Friday; 9 a.m.- 8 p.m.
Wednesday; and noen-5
p.m. Sunday

» Museum contact infor-

mation: (920) 448-7840

» Website: www.neville

publicmuseum.org

ing for us, which means L
. we have to be much ~ the material culture, ©
more creativein devel-  history and scientific .
oping these revenue knowledge of our region.
streams. We are also involved in
It's also important to outcomes-based educa-

tional programming,
both for schoolchildren
and their teachers and
for adults and lifelong
learners,

Finally, we're a cultur-
al center for community
dialogue, exchange and
exploration, which
means that we have the
capacity to address
many constituencies and
community needs which
must translate into

» See Business, A-10

Employment
anniversaries
45 years

Jane LeFevre, St. \fncent
Hospital.

Ayears

BUSINESS BRIEFCASE

Lorenzoni, Kenneth Sann, Sher-
1 VanDeLaarschot, St. Vincent
Hospital; Nichole Frisch, Mardi
Katzrouske, Linda Koehler,
Sarah Patrickus, Paula Pierce,

5t, Mary's Hospital Medical
Center; Francisco Pedroza,

sexual assault nurse exarminer.
» John Rathke of Mead &
Hunt, Green Bay, was elected
volunteer director of American
Coundil of Engineering Compa-
nies of Wisconsin, ‘Matt
Richards, Madison; Dave Brose,

source development coordina-
tor. Moe Is serving the final
year of this three-year federaily
funded position.

» Ben Turner has been
named managing d|rector of
Heartland g
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Business/Neville hopes 10 better
capitalize on waterfront location -

“In exhibit and program
development, it all begins with the
story, and many of the stories we
want to tell connect us-to the water.”

» From A-9

increasing our audience
‘base.

You recently spoke to

"+ the Broadway Busi-
ness Improvement Dis-
trict about the potential of
working with local busi-
nesses to benefit both the
business community and
the museum; can you talk
a little about the kinds of
working relationships you
may havein mind?
A I'm certainly looking

«beyond the rather tra-
ditional way in which busi-
ness and museums have in-
teracted; Please sponsor
our exhibit/program/cura-
torial research, and we’ll
put your logo on our donor
board. Pm referring to a
much more robust and im-
pactful type of collabora-
tion.

One example which 'm
proud of dealt with actively
involving maritime-based
industries in Virginia with
an educational program
that exposed eighth-grade
students to career opportu-
nities in the port, in part by
getting them out on the
water, as well as exposing
them to professional *role
models” and a path for the
classes they'd need to take
in high school and college
to get one of the many
STEM-based jobs we pro-
filed.

We can do similar work
force-development pro-
grams with our business
partners here, as well as
being able to highlight the
links between culture, com-
munity and the local econe-
my. -

How far beyond the

«borders of Brown
County would you like to
project the Neville Muse-
um? Are there new — or
under-tapped — markets
you have in mind?

We are, and should be
»positioning ourselves
as, a regional

Rolf Johnson, executive director

at the Neville Public Museum of Brown County

museum,
There is also no reason
we can’t ultimately play on

‘a national and, dare I say,

an international stage. -

To do this, we must iden- -
tify the things (exhibits,
programs, research) that
are unigue to the Neville —
things that we can do bet-
ter than any other museum
and that differentiate us
from the pack, This niot
only goes back to the
Neville's brand and identi-
ty, but also to the very com-
munity we call home by
complementing the efforts
aiready under way to ex-
pand the “Better by the
Bay™ set of initiatives.

T'm also intrigued with
the opportunity to
strengthen the connection
between art, history and
science that now exists as
part of our mission and
which can engage new, di-
verse audiences.

You come from a
+background of run-
nilg a maritime museum in
Virginia and have formed a
partnership with the
Brown County Harbor
Commission, How do you
see the port and the area’s
history of waterborne com-
merce/transportation fac-
toring into the future of the
Neville Museum?
Like the educational
«port program men-
tionred above, we need to
better capitalize on our wa-
terfront location in the de-
sign and development of fu-
ture exhibits and programs,
many of which would in-
volve the port, port busi-
nesses and our collective
maritime heritage.
In exhibit and program

development, it all begins
with the story, and many of
the stories we want to tell
connect us to the water.

It's one of our communi-
ty’s defining characteris-
tics.

Realizing yow're only
«four months inte the
job, what would you like to

. leave behind when your

tenure at-the musenm is
finished?
Tt would make me

+smile if T am able to
successfully grow the insti-
tution in terms of both size
and the concomitant im-
pact we have on our com-
munity, as well as strength-
ening the public/private
partiership between
Brown County and the
Neville Public Museum
Foundation.

One of my favorite
quotes is from the 19th
century architect Daniel
Burnham: “Make no small
plans ... they have no
magic to stir men’s blood!”

_ The plans we will be pre-
senting over the next one
to two years will, I hope,
stir both men’s and =
women's blood, as we
strive to have a positive im-
pact on the individual and
collective lives of citizens
here and throughout the re-

gion. ..

The fact that we will be
celebrating our 100th birth-
day in 2015 is a wonderful
catalyst in this regard. It’s
a cliché, I know, but I real-
1y hope to leave this mag-
nificent museum better off,
and better able to sustain
itself and its mission, than
when I arrived.
~~ Compiled-by Nathan Phelps/Press-
Gazette

BUSINESS BRIEFCASE

» From A-9

» Lisa Dunbar, senior dlient
service manager, has joined
Principal Financial Group.

» Randall Kinas l, quality as-
" surance tech, Kendall Harvey
and Bryan Kinjersi, inspector
packagers, have joined N.EML
Plastics, Luxemburg.

Retirements
» J. Michael 2
Dolibois,
hoard-certified
orthopedic sur-
geon, and
Chique Tousey-
Tabar, radiog-

Center for Wound Care & Hy-

perbaric Medicine, all of $t. Vin-

cent Hospital.

Promotions

» Mark Danielski, former
owner of the
practice, has
returned to
Batley CPA as .
manager of
the Appleton
office. Wade
Hanson, Green
Bay office
manager, and
Jeff Schommer, Neenah office
manager, have been promoted
and have taken an ownership

b ke T e

Danielski

Stadtmueller, manager, client
services; Melissa Pezzuto and
Pam Themar, assistant manag-
er; Ryan Kuchta and Amy Ko-
zloski, assistant manager serv-
ing Employee Stock Ownership
Plan clients; Sandy Welhouse,
client service manager serving
Employee Stock Ownership
Plan clients; Tracy Hencley,
client transition manager serv-

Plan clients; and Stacy Huettl,
senior client service assodiate
serving Employee Stock Owner-
ship Plan clients.

Certification .
# Becky Bradl, accountant at
Woudine Ach Rardia & Mnmna-

ing Employee Stock Qwnership |

Study spotligh
health care rel

By Todd Richmond
The Associated Press

MADISON — The feder-
al health care overhaul
signed into law last year
will drastically cut the
number of uninsured Wis-
consin residents by 2016,
but will drive up premi-
ums for some customers
and could cause some com-
panies to drop coverage
for their employees, a re-
port released Wednesday
found. .

Former Democratic Gov.
Jim Doyle’s administration
hired Massachusetts-based
Gorman Actuarial LLC and
Massachusetts Institute of

.| Technelogy economist
‘[ Jonathan Gruber last year

to study the effects of
health care reform on Wis-
consin markets. The state
used federal planning
grants to pay for the re-
port. )
According to the study,
the changes will result in a

65 percent deci
number of uni
ple in the s1
520,000 now
180,000 by 2016

The report at
drop to mandat
ple purchase h
ance and tax cr
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BUSINESS AGENDA

Tuesday

Green Bay Area Retired Men's
Club: 8:30 a.m. social, 9:30-10:3¢
am. program, Brown County
Central Library, 515 Pine 5t., au-
ditorium (jower-level), Green Bay.
Speaker: Rolf Johnson, Neville
Public Museum. {920) 434-4925.

Thursday

Bay Area Business Referral Net-
work: 7-8 a.m. Thursdays,
Denny’s Restaurant, 2894 S, Onei-
da St., Ashwaubenon. Weakly
meetings to-generate quality
business referrals. Tim Kruse,
{520} 491-9582.

Sept. 7

Forum to discuss mental health
and the effects of sports-related
head injurles on mental well-

| being: 7-9 p.m., Lambeau Field,

Legends Club Room, 1265 Lom-
bardi Ave., Green Bay. {Fourth-
floor atriwm; enter at Miller Lite
gate.} Sponsored by The Satcher
Health Leadership Institute. Pub-
lic invited, especially youth and
student athletes and parents,
mental health providers, sports

coaches, athletic t
erees, school teact
selars, physical the
ter online at http:
INFL.

Sept. 14

Business After Hol
Cleaning: 5-6:30 p
Cleaning, 12315."
Green Bay. Learn
tory of the indust:
state-of-the-art e«
d'oeuvres and ref
for Chamber of G
bers, $30 prosped
To register or get
(920) 437-8704 or
www titletown.ol

Sept. 14-16
*Building Financii
‘Where Do We Go
Ramada Inn & Co
ter, Stevens Point.
tives from seven s
for the North Cer
of Resource Cons
velopment Counc
Conference. Topit
goal-setting, usin
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/ |
Neville | THE BUSINESS NEWS

Public 920.448.4460
Museum 920.448.4458 F

920.884.6397 / 920.884.6172 F
P.O. Box 1325, Green Bay, Wi 54305

- 210 Museum Place . , .
of Brown County Green Bay, Wi 54303 jmader@thebusinessnewsonline.com
Aceredited by the % ) www.thebusinessnewsoniine.com
American Association Johnson_RE@co.brown.wi.us
£M . X Serving Brown, Calumet, Door, Fond du Lac, Kewaunes, Maritowos,
ot Museums www.neviflepublicrnuseumn.or d ) Marinette, Oconto, Outagarie, Shawano, and Winnebago counties

" DATE: September 1, 2011
TO: See Attached

RE: YOUR PRESENCE IS REQUESTED!

On behalf of the Neville Public Museum and The Business News, we’d like to invite you to join
us and a few of your colleagues and friends for a presentation and discussion about the future of

the Neville Public Museum in general, and the upcoming “Moneyville” interactive economics
exhibit specifically. -

What: A gathering of financial institution colleagues to discuss the ui)coming “Moneyville”
exhibit and future collaborative plans at the Neville Public Museum.

When: Thursday, September 15th from 7:30 to 9 A.M.
Where: The Neville Public Museum, 210 Museum Pl. Green Bay, WI 54303

Please make plans to join us on September 15®. We believe that there are some wonderful
opportunities for collaboration on this exciting and timely exhibit, as well as on other Museum .
plans moving forward. We hope to see you at this breakfast event.

Please RSVP by Monday, September 12" to:

- rosera_kh(@co. brown.wi.us or call Kathy at (920) 448-7847.

Sincerely,

Rolf Johnson Jerry Mader
Executive Director Publisher

Neville Public Museum The Business News
(920) 448-7843 (920) 884-6397
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Neville
Public
Museum

Of Brown County

FOR IMMEDIATE RELEASE:

Green Bay, Wil—August 8, 2011

The tragic events of 9/11 took place 10 years ago this
September. Many of us recall images of the planes flying
into the World Trade Center and the tragic loss of
thousands of innocent lives on that day in New York,
Pennsylvania, and Washington DC. Green Bay, Wisconsin
resident Tony Rajer happened to be in New York City
working during those events. He was a first responder and
spent two weeks at Ground Zero with Red Cross and
FEMA. Mayor Giuliani thanked him for his efforts in writing.
Tony has agreed to share with us his first hand
experiences at Ground Zero in an illustrated talk that tells
the story of the World Trade Center, the 9/11 event and the
current plans for development of the site from a personal
point of view. We invite the public to this lively and
memorable talk about a day in our history that will live

forever and to honor those who gave their lives, the victims as well as the fire and
policemen who died on that day for our freedom. Please join us for this community based
event sponsored by the Neville Public Museum of Brown County in collaboration with the
Green Bay and DePere Antiquarian Society.

This program is free with paid Museum Admission

When: Saturday, September 3, 2011 at 2 PM
Where: Neville Public Museum Theater

For more information, contact Rolf Johnson at (920) 448-7843 or email

Johnson_re@co.brown.wi.us-

Neville Public Museum of Brown County

210 Museum Place
Green Bay, WI 54303
(920) 448-7847

www.nevillepublicmuseum.org

£
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(Pre-release Copy: not for re-distribution)
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100 Days

An Assessment of the Neville Public Museum Today

| With a
Proposed Framework for a Five Year Action Plan

- Presented by Rolf E. Johnson, Museum Director
August 26, 2011
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100 Days
An Assessment of the Neville Public Museum Today

With a
Proposed Framework for a Five Year Action Plan

Executive Summary

This “100 day review” of the Neville Public Museum is intended to provide a framework-for-action in
order to 1) improve and sustain current operations and 2) position the museum for future growth in
response to public needs and interests while concomitantly building stronger and more diverse
community support for the museum’s mission and value as a community asset.

As an important keystone institution for the region, the Neville is “too big to fail” The negative
economic, social and educational impacts on the community, should the museum not be able to sustain
its activities, can be quantitatively and qualitatively demonstrated. Consequently, renewed effort to
sustain and grow the museum is required, as is associated improvement in the Neville’s core products
and services. The museurn also has to become more than a “physical place,” i.e. we have to creatively
move beyond the walls of our building and out into the community.

Current financial and human resources are not adequate for an operation the size of the Neville. The
fiscal realities of the County, currently the museum’s primary financial backer, have become enmeshed
in the economic change (i.e. downturn) occurring nationwide. Therefore, creative new funding
mechanisms need to be developed, including renewed and more creative efforts on the part of the
Neville Public Museum Foundation. The upcoming centennial anniversary of the museum in 2015 will
play an important part in these combined efforts, with a potential focus being the development of new
exhibits and a capital campaign to expand and improve our current building and waterfront campus.

High Order Recommendations

® Re-define and strengthen the public/private partnership between the County and Foundation

¢ Clarify the museum’s mission and brand and re-articulate a vision for the future of the museum

e Clarify and codify our pan-institutional goals and the numerous community needs we are addressing

® Create unified Strategic and Marketing plans which include a new public value proposition as well as
more entreprencurial approaches to earned revenue and long-term sustainability

e Become more internally purposeful and aligned with the work we do to support and fulfill our mission

* Move to a more collaborative partnership model! for the museum’s work within the community

¢ Place greater emphasis on the visitor experience and customer service in alignment with our mission

e Strategically leverage the museum’s upcoming centennial in 2015

¢ Embrace and better utilize the museum’s downtown riverfront location

® Prepare for and launch a post-2015 Capital Campaign for expansion of the museum’s physical plant and
programs

Neville Public Museum 100 Day Assessment ' Page 3




An Assessment of the Neville Public Museum Today
With a
Proposed Framework for a Five Year Action Plan

Introduction

It is almost a cliché’ to announce - and then produce - a report that summarizes the assessment of a new
incumbent in any position of authority and/or responsibility. However, these exercises can provide a
useful starting point for engaging in any pan-institutional change that may be required, based on
available data and objective analysis from this period of “first impressions.” What follows is a set of
professional and personal observations I’ve made based on my first 100 days as Director of the Neville
Public Museum. This report is written in the first person. The pronoun “I” is used with deliberate intent.

This review is meant to be a candid appraisal and 1 have also endeavored to be constructive in my
comments, in part because the museum has been in a state of decline (as measured by various criteria
defined below) for the last 6+ years. Framing this assessment are two underlying questions: What can be
learned about the museum and its operations after only 100 days “on-the-job?” How can this initial
assessment be applied to guiding the changes which will be occurring as the institution moves forward?

There is a time-sensitive element to assessing the state of the museum today, because County tax levy
funding is diminishing at exactly the time when'a major investment in the museum is, in my estimation,
required. But this investment transcends pure dollars and cents: it must also be an investment in

intellectual capital, human resources, creativity, sustainable business practices and mission-supporting

entreprencurial ideas.

I have viewed this exercise through multiple lenses: first, the accumulation of 33 years’ worth of
experiences working in the museum industry; second, the knowledge I gained and learned from being a
museum consultant, travelling to other institutions around the world; and third, the insights I’ve begun to
gain from direct observation of the Neville’s operations as well as the generous insights and opinions
provided to me in my conversations and interactions with various museum stakeholders.

I have also had the opportunity to read various reports and studies that are germane to this current
assessment. These include the work done by my immediate predecessors, who collectively recognized
the challenging conditions under which the Neviile has been functioning. Much of this information is
still relevant today. ' '

Neville Public Museum 100 Day Assessment Page 4



The following list is representative of the documents and studies that have helped me understand where
the museum has “come from,” as well as giving me a sense of where my predecessors hoped the
museum would one day be.

1988: The Five Year Plan for the Neville Public Museum

1991: Neville Public Museum Collections Policy (revised)

1996: Schematic Design Report (Capital Expansion Plan): J. Hillberry & Associates
2002: Neville Public Museum of Brown County - Brown County Residents Survey Results
2002: Neville Public Museum of Brown County — Teacher Survey Results

2002: Neville Public Museum of Brown County — Museum Member Survey Results
2002: De-accessioning of Collections (County memorandum)

2006: Neville Public Museum Strategic Plan (2005 to 2010)

2009: Neville Public Museum Marketing Plan — 2009 to 2012

2010: The Economic Impact of Expenditures by Travelers on Brown County

2011: Non-Profits and the Economy in Northeastern Wisconsin

2011: “Better by the Bay™ Strategic Marketing Plan: GBCVB

Elements from the above reports and studies will be referenced in this report where appropriate. As we
~ look to the recent past, the present and now, to an unknown future, one thing remains true: it all begins
with a story.

Neville Public Museum 100 Day Assessment



Prolog

As far as North American museums go, the Neville Public Museum has been around for a long time.
Founded in 1915 by members of the Green Bay Art Club, the institution’s history is nothing if not a
reflection of the communities surrounding Green Bay, and the many women and men who decided it
was time to found a place where local art and history could be displayed and wondered at. Like many
museums founded in the late 19™ and early 20" centuries, the Neville’s founders saw not only a need to
celebrate the rich cultural history of our region, but also desired to “bring the world” to Green Bay by
displaying scholarly exhibitions of artifacts and curios and by offering educational programming to the
general public. Reviewing this past is as enlightening as it is entertaining. One thing has stayed
relatively constant over the years: the general public, even those who rarely visit or only have childhood
memories to return to, loves “their museum.’

In the intervening years since its founding*, the Neville has seen its share of changes as the institution
and its collections have grown to become one of the largest museums in the state of Wisconsin. The
- Neville is also highly regarded as an accredited museum, which is a testament to its stature as a
professionally run institution meeting the highest industry standards as defined by the American
Association of Museums (AAM). Managed for decades by the City of Green Bay, governance was

transferred to Brown County in 1981/1982. Supporting the County in these efforts is a not-for-profit

corporation, the Neville Public Museum Foundation, Inc.

Now, housed in a relatively new building, with collections, exhibits and educational programs covering
subject matter in the broad arenas of art, history and science, the Neville is approaching its 100™

birthday as an institution in-transition. For a number of reasons, the Neville bas experienced very

difficult times over the last decade. Consequently, there is recognition on the part of all major
stakeholders that the museum is at a crossroads vis-a-vis its future as a community asset and cultural
resource.

The early years of this century (2002 to 2011) were not kind to the museum. Like many other not-for-
profit organizations, the Neville has struggled as andiences (and their needs and interests) changed, the
economy changed, the public/private partnership between Brown County and the Foundation changed,
and finally the state, country and world changed in ways both revolutionary and profound. The question
is; can the Neville also change in ways which will allow it to remain true to its mission but which will
also allow the institution to grow, sustain itself and address the aforementioned changes in our
community writ large,

(*A much more detailed history of the Neville is available at the Museum and will soon be available on-line for those who
desire more information.)

Neville Public Museum 100 Day Assessment Page 6
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The Neville Brand

Although the general public, teachers and our members hold the Neville in high regard (as documented
in the public surveys conducted in 2002 as well as in information communicated to me anecdotally
during my personal interactions with museum stakeholders since my arrival in carly April), there is also
a broad consensus that many members of the “tax-paying public” don’t visit regularly and are of the
opinion that it’s not worth going to the Neville since “nothing has changed” at the museum for decades.
Consequently, it is important to begin this assessment with a brief discussion of the Neville’s “brand.”

Many businesses and organizations, at some point in their evolution, look at their brand and identity in
order to make sure that they are adequately addressing and reaching their intended audiences/customers.
Businesses and organizations also review their brand identities to make sure that they are differentiating
themselves from their competitors in an increasingly competitive, dog-cat-dog environment. Over the
last two decades, museums (which are now lumped together with other “visitor attractions™) have also
realized that there is organizational value derived from analyzing their brand.

The Neville’s brand appears not to be very well defined nor understood, based on my rather informal

assessment to-date. Many people I've talked with during my first 100 days only identify, when asked,

one of the three “legs” (art, history and science) that underpin our mission and program. Very few seem
to understand exactly what the Neville stands for as a museum, beyond the rather superficial perception
that we have exhibits, old stuffl in our storage vaults and host schoolchildren on their yearly fieldtrips.
Regardless, a majority (88%) of the general public surveyed in 2002 wanted to maintain tax levy support
for the institution, even if they rarely visited the museum themselves. Therefore, one can reasonably
assume that the “brand,” though not well understood, engendered positive feelings among members of
the public.

As we move forward to our upcoming centennial in 2015, it’s perhaps better to begin thinking about our
identity (more mission-related), as a deeper element of our brand (more marketing-related). However, it
goes well beyond the scope and intent of this report to better define the Neville’s identity, other than to
flag this issue as a necessary element of our assessment and strategic planning work moving forward.

Governance

As a department of Brown County, the Museum is part and parcel of county-based operations and
adheres to approved public policy and associated rules and regulations as dictated by this political
reality. As the museum’s Director, I am a direct report to the County Executive and serve at his/her
pleasure. All other full-time staff is represented by the Teamsters Union.

Fage 7
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With the transfer of ownership and management responsibilities from the City of Green Bay to Brown
County in the -early 1980s, a Governing Board was established to take on the “responsibility for
operation of the new public museum.” (It should be noted that the use of the term “new” was in
reference to the building that currently houses the Neville.)

The museum’s current governance structure is, to put it bluntly, rather complex, with multiple lines of
reporting required by the Director (see Figure 1). As well as the Governing Board of the Museum, there
is reporting required to the County Executive (as a direct report), the Education & Recreation
Committee of the Board of Supervisors, the County Board of Supervisors themselves and the Board of
Directors of the Neville Public Museum Foundation, Inc. Actual authority, as a measure of either
financial and/or policy control, is currently the purview of Brown County, despite the content of legal
~ documents which established the Governing Board. The private Foundation’s primary role is in
generating direct, monetary support for museum operations as defined by exhibit and public program
development. In addition, public (and sometimes private) policy that affects the Museum is positively
influenced through '

All parties have recognized that redefining the museum’s governance structure, based on other
functional models within the museum industry, and the public/private partnership between the County
and Foundation is absolutely critical for the museum to position itself for future growth and long-term
sustainability. A cleaner governance model will also allow staff to better execute their professional
duties in a more efficient and auditable manner. Consequently, this effort is now being given high
priority as an action step over the near term.

“The aim of managerial work in the public sector is to create public value, just as the aim of

managerial work in the private sector is to create private value.”
' Mark H. Moore, Creating Public Value

Initial Assessment by Museum Function

The County

The County Board of Supervisors .

As a department of Brown County, oversight and authority is in the purview of the County
Executive and the Brown County Board of Supervisors. Over the last few years, the direct
financial support for the museum — derived from tax levy funding — has decreased on an annual
basis, having a profound, negative impact on operations and personnel. This is due in part to the
financial stress being put on the County for delivering “mandated” services now that the
economy is in a downturn, as well as a lack, one may assume, of more active political support for
the museum itself.

Neville Public Museum 100 Day Assessment

Page 8

22



Members of the County Board, needihg to balance community needs and mandates with limited
budgets, have had to make what are undoubtedly difficult decisions regarding the use of
inadequate tax levy funds. Regardless of the reasons or rationales, the Board has overseen a
steady series of cuts to the museum’s staffing levels and operating budget, with obvious effects.

It is also true that the museum has perhaps been its own worst enemy in this regard, since a
coherent and defensible argument for the value and services that the musewm brings to the
community seems not to have been made. I am optimistic, however, that this decline in support
can be turned around, and the individual Board members who I’ve had the pleasure to begin
working with are, like the general public interviewed in the aforementioned survey reports,
anxious to see the museum succeed.

Director’s note: I will be reaching out to each and every supervisor to ask for help with our
upcoming centennial celebration: a time when I want them o help us tell the story, through their
eyes and the eyes of their constituents, of Brown County.

The Education & Recreation (Ed & Rec) Committee of the Board of Supervisors

The Museum is one of the Departments aligned with, and reporting to, the Education &
Recreation Committee of the Board of Supervisors. This assemblage of County Departments
includes the Museum, Library, Zoo, Parks and Golf Courses as well as the Resch Center, Arena
and Shopko Hall. This grouping has a certain underlying logic to it in that these Departments all
fall under the general category of “quality-of-life” or amenity institutions, although a case can
and must be made that the value we collectively provide to the community transcends this rather
limiting designation and implied definition of value.

The Ed & Rec Committee oversees and vets information flow from the individual department
heads (e.g. the Museum Director) and the full Board of Supervisors. As indicated in the minutes
from my first few Committee meetings, I have begun to “break the mold” vis-a-vis the reporting
and interactions which occur with this Committee. To date, committee members have embraced
the suggestions I have proffered, as well as acknowledging the fiscal challenges that now face
the Museum. The current Chair of this important Committee has made himself available to me
for direct consultations and has freely offered advice and guidance.

I believe that, to a member, the Supervisors on this committee are willing to re-dedicate

themselves to helping the museum stabilize and subsequently grow. The obvious caveat
notwithstanding (there’s going to be a limit on tax levy support for the foreseeable future), I feel
that the relationship between these committee members and the museum will both improve and
translate into broader political support among the full Board of Supervisors. For example, I am

Neville Public Museum 100 Day Assessment Page 9
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re-tooling the way information and germane metrics are provided to the Committee, so that they
can increase their understanding of museum operations and our measures of success.

One of the positive first steps taken by the Committee was to host, along with members of the
Foundation and Governihg Boards, a first community listening session. This public event, held at
the Museum, was intended to launch a series of community conversations in order to obtain
information from the general public regarding their impressions of, and interests in the Museum.

Director’s note: I will be setting the schedule and locations for the next series of four (4)
communily listening sessions to be held before the end of this year.

The County Executive

A new County Executive was elected in April of this year. With a strong business background as
the owner of successful commercial enterprises, the new Executive has placed a premium on
developing an entreprencurial approach to sustaining the museum’s operations, as well as
directing that allied departments (see pan-Departmental Interactions, below) explore ways in
which economies-of-scale and collaborative work can be developed. This includes potential
shared responsibilities among and between staff in various departments.

There is also a directive coming from the Executive’s office to be as fiscally conservative as
possible so that overall tax levy support for the Museum could be reduced for FY 2012. Since
there’s not much we can do to cut further, this has demanded that projections for the revenue side
of the equation be increased. The Executive has also been very supportive given the challenging
fiscal environment within which he must now operate, and has put his faith in the museum’s
ability to generate more of the revenue it needs as an offset to diminishing tax levy support. This
certainly puts additional pressure on museum staff and, concomitantly, on the Neville Public
Museum Foundation, and only reinforces the need to redefine the public/private partnership so
that fundraising and earned revenue generation can be engaged in to the greatest effect.

Director’s note: I will continue to work on longer-term, strategic issues as well as conduct
scenario planning with the Executive and senior leadership in Brown County so that a shared
vision, reflective of community input, emerges for the museum’s direction and future.




Pan-Departmental Interactions

The Museum, as noted above, is one of the Departments aligned with and reporting to the

Education & Recreation Committee of the Board of Supervisors. Consequently, there are already .
pan-departmental opportunities to collaborate together with these sister institutions within the

County. I have embraced this set of opportunities and am overtly reaching out to my colleagues

with both a new, collaborative spirit and an eye toward entrepreneurial prospects for raising

financial support, as well as developing shared, mission-focused programming.

One of the initiatives that had recently begun prior to my appointment at the Neville was the
formation of “County Cluster Groups,” an idea that I was in fact familiar with in my work at the
National Maritime Center in Norfolk VA. These cluster groups also hold great promise for the
generation of new ideas and initiatives between our departments.

Beyond the logical partnerships between other ED & Rec Departments, there are additional
collaborative efforts with other County Départrnents that I have already begun developing. For
example, T have reached out to the Harbor Commission and Port of Green Bay to begin exploring
a robust collaborative effort with the goal of helping the Port “tell its story” while
programmatically strengthening our community’s understanding of our collective maritime

heritage; yet another example of a service the Neville can provide to the County and to the .

public.

Budget

The budget at the Museum has been significantly and regularly cut over the last six to seven
years. The current (FY2011) budget is not a reflection of any detailed analysis of museum
operations or P&L statements but rather is a reaction to the fiscal challenges continuing to face
the County (as well as other municipal and state governments) vis-a-vis the conflict between
maintaining services without increasing taxes. This tension, and the resulting budget cuts at the
Neville, has had a dramatic and negative impact on the museum vis-a-vis loss of key personnel
and loss of adequate funds for operations.

The potential for the Museum to offer services which it can cross-charge for is well worth
pursuing. This includes helping other departments that need to “market” themselves (e.g. the Port
of Green Bay, as mentioned above) by working with them to provide a portion of their marketing
dollars for the museum to use in relevant exhibits and public programs. Ultimately, the
museum’s budget must increase if we are to grow and have the positive impact on the individual
~and collective lives of citizens in our community that we all, 1 believe, aspire to have.

Director’s note: We will need to bring the County and Foundation budgets into better, overall
alignment, as well as in support of action steps from a new strategic plan.

Neville Public Museum 100 Day Assessment
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The Neville Public Museum Foundation, Inc.

As the private entity in the public/private partnership that sustains museum operations, the Neville
Public Museum Foundation, Inc. (hereinafter the Foundation) plays a critical role in mission support as
well as mission fulfillment. The Foundation was established in 1915 (coincident with the founding of the
museum itself) and incorporated in 1921. I have worked with many boards over the years, and this
particular assemblage of talent and expertise is excellent. Acknowledgment should be made to the
Board’s leadership for “anticipating™ the fact that their collective role must expand in order for the
Neville to thrive and to fulfill its mission, which all Board members embrace with full-throated support.
Without this Foundation and its members, the future of the Neville would be in-doubt.

Committees

I’ve been very impressed with the overall caliber of the individuals serving as members on the
Foundation’s various committees. The respective Chairs are very committed to the success of the
museum and the individual and collective skill sets of those serving on the committees are very
good, in some cases excellent. This is not to say, however, that there isn’t room for increasing
the efficacy of the Board and its committees as 1) a functioning body that can be both strategic as
well as tactical and 2} as a mechanism for long-term growth and sustainability. Members of the
board have candidly acknowledged as much.

For the purposes of this report, I am only going to focus on the committees highlighted below.
However, there is recognition by the Board’s leadership that some of the committees (e.g. the
Nominating Committee, the Exhibit Selection Committee and Hospitality Committee) need to be
re-energized and begin meeting more regularly with strategic goals identified.

Development and Fundraising

By their own admission, the last few years have been mostly reactionary in focus for the
Foundation’s fundraising efforts. This may be due to the lack of leadership at the staff level
(leadership that I am ready to provide) as well as the lack of a coherent development plan to
execute. The members of this key committee, however, are incredibly strong, so it is certainly
not the lack of intellectual “horsepower,” creativity or experience, nor the lack of community
connections that has kept this effort rather modest to-date.

For at least the last few years, fundraising efforts have been focused on the exhibit and
- educational program efforts of the Neville. In fact, without these funds, which have come from a
variety of sources, there would be no new exhibits at the museum (the County has abrogated its
responsibility in this regard) and the negative ramifications to our attendance and to membership
numbers would be devastating. Recognizing this fact, I have begun a process where we can
begin to get more proactive and holistic in our approach to 1) exhibit and program planning in
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order to get ahead of the curve and 2) in our approach to constructing budgets for these efforts so
that we can cover additional costs like marketing and administrative overhead.

We are also preparing to hire a new Director of Development & Marketing for the Foundation,
which will help these critical efforts considerably, as well as giving me the experienced partner
I'll need to be effective at development; a very large part of my job moving forward as the new
Museum Director. '

In addition, I am incredibly pleased with the creafivity being brought to bear by board members
vis-3-vis connecting me with the community’s “movers and shakers” as well as linking the
museum’s programmatic efforts to the business community’s interests and needs. A wonderful
example is the work being done by one of our Board members (the publisher of the Business
News); in terms of leveraging his in-kind contribution of advertising space in his bi-weekly print
and on-line publications for businesses supporting the museum, in this case to support the

- upcoming Moneyville exhibit. Working with the board members, we have some very creative
ideas being developed to leverage business partners and business support in-general, as well as
the more traditional proposals to philanthropists and private and public foundations.

Director’s note: Greater leadership for committee-based work will now come Jrom the
Director’s office as we move forward with our new initiatives.

Earned Revenue
Eamed revenue potential is woelully under-leveraged at the Neville. This includes opportunities
for the County (e.g. facility rentals) as well as the Foundation. One obvious example on the

Foundation side of the house has to do with the Museum Gift Shop. This is a very nice facility, .

but it barely breaks even most months, and the visitor per cap amounts (< $1.00) are very low by
industry-based comparables for operations of this size. The Board is aware of this reality and is
committed to making changes that can better leverage this asset, including doing more
programmatic links (e.g. book signings with authors) with the museum’s exhibits and
educational offerings. We also need to get more sophisticated with our other assets that have
monetary value (e.g. the work already occurring with the sale of reproductions from our photo
collections) in a way that begins to build a Neville brand for new products and services.

Director’s note: look into other audiences for afier-hours Jacility rentals, e.g. weddings.
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Marketing

As indicated in numerous documents, including the final report for the 2005-2010 Strategic Plan,
effective marketing has been seriously lacking at the Neville. This “weak link” in the chain has
translated into low attendance numbers and the general sense (again, this is anecdotal) of people
not knowing what’s going on at the Museum or knowing what we're doing that’s new and
exciting. As referenced in the earlier discussion of the Neville’s brand and identity, without
effective marketing, we are faced with a difficult, uphill battle to re-position the museum as a
vibrant and valuable asset to the community; one worthy of support.

It should be noted that one of our newer Board members, who owns and operates an established
and very creative marketing firm (drkefype), has taken the lead to help us with this absolutely
critical effort. Consequently, and in concert with staff, we have begun to develop ideas for
inclusion in a new marketing plan. A very significant in-kind contribution has also been made to
the Neville by this same Board member, which has already resulted in a new and much-improved

- website for the museum. I consider ourselves extremely fortunate as well, since this effort is an

early piece of the puzzle required to better position us for the fundraising and friend-raising

which will allow us to move forward. |

Director’s note: Alongside staff at Arketype, the Director will work toward developing a
marketing campaign focused on “re-introducing” the general public to just how cool the Neville
Museum is, and reasons they should be excited about our upcoming centennial celebration!

A Membership

Membership, and the running of a robust membership program, are expected, core activities of
most not-for-profits. Museums are no different. One of the key areas for real growth at the
Neville is in museum membership. Our current membership base (@750) is terribly small for an
institution of our magnitude located in a metropolitan area the size of greater Brown County.
There are undoubtedly many reasons for this low number, but ultimately the responsibility for
membership rests on the museum and its supporting Foundation. Leadership is excellently
positioned to make great things happen here, with a very high energy individual.

Attraction, retention, development to higher giving levels are all part of any coherent
membership plan. No plan now exists, and one is needed. As noted in the “policy initiatives”
section of the approved fiscal 2011 county budget, a membership drive was needed then and it’s
needed now. Candidly, not much headway was made over the last few years. I have reinserted
this as a policy initiative for FY 2012. The use of new, social media sites, new events and new
membership categories (for example, I will be pushing for a “curate your own membership”
concept) will be further developed as a priority for 2012.
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It should be noted that this reference to increasing membership as a fiscal goal for the County
actually works a bit at cross-purposes with the balancing of both county and Foundation budgets,
Le. every member gets free admission (which becomes revenue for the Foundation) which takes
away direct funds coming through the gate (revenue for the County). Yet both of these seemingly
mutually exclusive goals (increased financial support from museum members and increased
revenue at-the-gate) are not unique to the Neville. However, this certainly reinforces the need to
review and redefine the public/private partnership that the museum ultimately depends on.

The Museum Governing Board

In 1981/1982, the museum transferred responsibility for operation and administration from the City of
Green Bay to Brown County, and the County thereafter established a Governing Board charged with
responsibility for operation of the (new) public museum. The governing Board was given authority to
operate and control the Museum, subject to overall County Board supervision, as of January 1, 1982. As
noted in the enabling documents, the only exception to this control is the “voice” given to the Neville
Public Museum Foundation by virtue of the funds annually raised in support of exhibit and program
development.

The composition of this Board is designed to reflect an inclusive set of stakeholders: three (3) members
appointed from the County Board of Supervisors, and four (4) citizens-at-large, which includes
representation from the Neville Museum Foundation. This last point is important as it relates to the
“voice” given to the Foundation, with the cirrent Foundation Chairman also being a member of the
Governing Board.

The Governing Board does not have veto power over the expenditure of funds and has of late been
deferring to Brown County for policy development. Having said this, I want to note that this body and
its leadership are very strong vis-d-vis community leaders and stakeholders. As part of the overall
governance discussions now occurring, I am recommending that there also be a concomitant discussion
about the future role this Governing Board could productively play as viewed within the context of the
public/private partnership between the County and Foundation. Again, I want to re-state that the
complex reporting structure outlined in Figure 1 could and should be simplified; minimally, as a matter
of efficiency but perhaps more importantly, to allow the Governing Board to revisit its own mission and
role moving the museum into its second century of work.

Director’s note: work will continue on governance review with the goal of reaching a consensus opinion
Jor any suggested changes by the beginning of 2012.
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The Physical Plant/Building

Designed and constructed in the late 1970s/early 1980s, the current museum’s physical plant was
opened to the public in 1982. At the time, the building may have been considered state-of-the-art, but in
the intervening years, great engineering and architectural strides have been made which are not reflected
in the current structure. In addition (and this is true with most museums), the physical plant has become
inadequate as a measure of available space for collections care and expansion, programming needs
(including facility and event rental space, admissions and visitor service) and exhibit gallery space.

The building is currently maintained by Brown County’s Facility Management Department, at a rather
hefty cost (through County charge-backs) as a measure of overall annual budget expenditures. Having
~ said this, it is important to note that the building is in very good condition due to this maintenance, and
daily upkeep continues to keep the facility in good repair. I do believe, however, that we should look at
having the current facility representative for the museum, who takes care of day-to-day operations,
. brought on as a member of the museum staff.

The Riverfront Campus

Althbugh located on what is now prime, downtown waterfront real estate, the museum does not
adequately leverage its location on the Fox River. This must, I believe, become a major focus for us
moving forward. This will become key to any strategic and master-planning process we engage in.
Additionally, the idea of having water-based programs and perhaps even a docked museum ship (see
section on USS Green Bay, below) hold great promise as mission-based activities with grant and earned
revenue potential.

The Exhibits

When you talk with the general public about museums, you're more often than not talking about
exhibits. The Neville has approximately 15,000 square feet of exhibit space, which includes the 7,200
sq. ft. “permanent” exhibit “On the Edge of the Inland Sea.” This exhibit is, by many measures,
outdated and no longer “effective.” As already noted in the Neville Public Museum’s Strategic Plan —
Final Report, this exhibit must be completely renovated, although the subject matter, stories told and
many of the object and displays can and should find their way into a new exhibit experience. That last
word — experience — is a critical term for the museum to embrace if we are to remain relevant to today’s
diverse audiences and the funders whose support we need.

The exhibit scheduie over the last few years has been absolutely out-of-sync with staff capacity (and in
some cases ability), as well as not providing adequate time for front-end, formative and summative
evaluation efforts. I have characterized this as having put the staff on a “hamster’s wheel,” where they
arc running like crazy, producing lots of exhibits each year but all too often with very little impact as
measured by our flat or declining attendance numbers. (In all fairness, the imposition of admission fees,
which was critical and necessary, has undoubtedly had an impact on these dips in attendance, as well.)
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Given these realities, it is critical that we radically change our modus operandi regarding in-house
exhibit production as well as our strategy for the inclusion of travelling exhibitions, including what are
commonly referred to as “block buster” exhibits. The staff has embraced this. hoped-for change, because,
quite frankly, they are being both frustrated and exhausted by the feeling that their success is measured
solely on the number of exhibits they produce each year, regardless of their impact on our mission or on
our bottom line by attracting larger audiences, '

Ideally, we will be able to plan-out at least 2-3 years with our exhibit schedule, but this will take some
time to develop the internal guidelines and policies for making decisions regarding exhibit concepts and
offerings, as well as getting our new funding engine operational. ' '

In the meantime, I have already begun to pull back on the reins in order to measure our efforts more

 deliberately. One way we will do this is to look at larger exhibit footprints (e.g. one big exhibit vs. two,
smaller exhibits) and longer exhibit run times with more robust adjunct programming to keep the
experiences fresh and attract new/repeat visits. There may also be the need to redirect the staff on the
exhibit development process as a function of identifying exhibit goals and objectives before going into
the organization of content, which is a rather common “mistake” in our industry that can lead to exhibits
not having the impact we desire.

Having said this, the staff is to be commended for doing what was asked of them under very stressful
conditions, and the handful of exhibits I’ve seen produced in my short time here have been quite good
and the source of deserved pride for those involved. This group does know how to put on an exhibition,
even if they may constrain themselves. I also believe that the many exhibits which have included
stakeholder groups are excellent efforts and should continue as part of our evolving exhibit paradigm. At
some point in our growth, I believe that it will be critical to hire a Director of Exhibits, which will also
free-up the curators to do other tasks related to their professional jobs that are not now getting done.

Director’s note: We're going to slowly shift our exhibit modus operandi, in part to refocus staff energy
and to accommodate a “centennial suite of exhibitions” and adjunct public programming which will
together tell a single, interwoven story culminating with our birthday in 20135.

Educational Programs

As a department-of-one, considerable effort goes into programming, but much of this activity has to be
split between the interests of the general, visiting public and the pedagogically-driven school-based end
users, primarily in the Brown County school districts. The overall quality of educational programs has,
in my mind, suffered due to this diffusion of effort. As in the exhibit-focused comments above, S0 too is
there a need to revisit and perhaps redefine our educational and public programming paradigm moving
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forward. Some of this work will be done in concert with work on a proposed exhibit for 2012 (working
title: MuseumPLACE),

One new wild card in this effort will be the soon-to-be-opened Green Bay Children’s Museum. Rather
than compete, we will need to determine the best ways to support each other’s efforts. To that end, I
have already met with their Executive Director to-begin a dialog which will very quickly need to include
our Curator of Education. We must also take a hard look at getting school district-wide contracts so that
we can begin to focus on not only on-site fieldtrips, but also on off-site outreach programs.

I have asked our Curator of Education to begin work on two items: the framework for a Strategic Plan
for Education and Public Programming as well as preparing for an Education Summit that we will hold
at the Neville in February and to which we will invite our colleagues from other museums as well as

Finally, we must begin to look at adult and continuing education opportunities (e.g. the already
productive relationship we have with UWGB’s Learning in Retirement program), including the potential
to run an adult travel program as well as leveraging the existing Natural History Lecture and Film Series
programs more effectively.

Collections
The Neville is a collections-based museum vs. a “typical science center” that has exhibits and
educational programs but no collections beyond exhibit props. Collections care is central to fulfilling our

mission. Consequently, and as demonstrated by the Neville’s success at maintaining AMM -

accreditation, we have an important community resource that also is the “grist” from which we make
many of our products. In my short time here, I haven’t had the opportunity to give adequate focus to our
collection efforts, beyond being able to make these very basic observations and a few self-obvious
recommendations (not necessarily in order of importance):

* Collections storage is now inadequate and must be expanded and improved (see the Case for a
Capital Campaign, below); _

* Our collection focus (or lack, thereof) needs to be reviewed and linked to our strategic efforts
moving forward; /

* We need to foster more in-house and external academic research on our collections;

» We need to continue the herculean efforts involved in the digitization of our collections;

e  We need to review our collections and deaccessioning policies with a goal to improve their use
and efficacy;
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e  We need to prepare for the de-installation of the exhibit “On the Edge of the Inland Sea” and the
many artifacts and objects that most likely will not go back on permanent display;

* We need to make a stronger case-for-support to the County and general public about the value of
these collections as a record of our regions’ material culture and natural history.

Director’s note: We need to begin planning work next year for the likely de-installation of “Inland Sea”
post-2015. -

Visitor Services

At this point in time, there is no segregated visitor services department within the museum. However,
the contract security staffers hired through Pieschek are doing an excellent job in this regard, and often
receive kudos from our guests. We will need to place a much higher emphasis on visitor services
moving forward.

Operations: Facilities

As mentioned above, facility maintenance is currently the charge (pun intended) of Brown County’s
Facility Department. Short term, this arrangement is serviceable, but a long-term plan to move some
maintenance to the museum proper is suggested. Not only could this result in a substantial cost savings
to the museumn (although with a concomitant reduction in cross-charge revenue to the Racility
Department), but this would also give much greater control and flexibility to museum staff for the daily
activities that an in-house maintenance department could offer.

Operations: Policies and SOPs

Upon taking over as the new Director, I was immediately struck by the lack of and/or poor application

of adequate internal policies and SOPs. This is not to say that these important guiding documents didn’t

exist (although many industry-standard one don’t), but that they were less germane to the unique

characteristics that make a museum. .. a museum. Yes, we need a policy to control staff making personal
copies, but not to have a policy regarding program and exhibit evaluation is a glaring shortcome.

Staff has embraced the need to rectify this situation and a process has begun, albeit slowly, to 1) review
existing policies and SOPs with the goal of improving them and 2) defining policies that currently don’t
exist and developing them for implémentation. This will be an on-going activity as the museum matures.
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Marketing _ ]

As indicated in the above section dealing with the Foundation, marketing has fallen within the purview
of this private support group. Although there have been efforts made in the past to develop more
effective marketing plans, this will now require us to put many more creative, intellectual and financial
resources into this endeavor. '

Human Resources/staff

HR issues can be some of the hardest and most challenging for managers to deal with. Due to the
sensitive nature of these issues, only some comments will be provided here, with additional
recommendations provided at a later date through the appropriate channels. However, the comments
offered below will reflect my first, candidly-direct thoughts on this critical aspect of museum operations,
i.e. this may be one of the hardest sections for the readers of this report to see. In case the assessment
below is viewed as being overly critical, let me state at the front end that I have respect for the staff and
I have enjoyed getting to know and work with them... and I recognize how hard and perhaps dispiriting
the last decade here has been for employees of the museum. The staff here is talented. No employee is
completely useless... and no employee is flawless. Each individual has unique and valuable qualities
and experience that can help the organization. Yet there is always room for improvement, and this
includes members of the staff at all levels.

County staff:

Over the relatively short period of six (6) years, staffing levels on the part of Brown County have gone
down from 16 FTEs to the current number of nine (9) FTEs. This is a skeleton crew to say the least, and
staffing at this level will not allow us to sustain our efforts, let alone grow. The staff is experienced and,
given their small relative size, productive (in the least as a measure of sheer volume). The recent in-
house exhibits I’ve seen open have been very good. Many of the skill sets we require, however, are not
resident at this time. In addition, the last ten years have taken their toll on employee morale as well as
having fostered a counterproductive set of attitudes and behaviors, which are slowly beginning to
change.

I am aiso seeing the need to deal with a pervasive “clock-watching” mentality which is part-and-parcel
of the current union structure. This, in and of itself, is not a bad thing, but it compounds the need to get
staff to manage their time more productively given how short-staffed we are. I also believe, and this is a
challenge [ recognize, that the professional staff (i.e. curators) should be willing and able to put in more
than 40 hours each week, if that’s what is required to get the work done, as salaried employees; but this
is not the reality we are dealing with. In my opinion, these are highly-trained professionals, not piece
workers. Given the unlikelihood of this particular organizational change happening soon, however, I am
~going to begin redirecting some individual staff activities as well as changing the modus operandi for
certain group undertakings - including collaborative efforts - moving forward.
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Staff is also being challenged with the new “corporate culture” [ am gradually instituting, as reflected in
their questions and statements to me and in their observed behaviors as 1 encourage them to leave their
individual “comfort zones.” Again, this is not a bad thing, but it reinforces the need for me, as the new
Director, to work with them through this period of change and uncertainty. In pop-culture parlance, 1
need to make sure that all the people we currently have on the bus is in the right seat on the bus. I will
continue to have an open door policy and a collegial approach to my own work as Director, which I
believe the staff appreciates.

Foundation staff:

The Foundation will need to step up to the reality that more staff will need to be hired and managed by
them. A new org chart will have to be developed that begins to look at the necessary and complimentary
aspects of these two, intertwined teams. The one Foundation employee who is currently on staff (a
second employee was just recently hired but has not yet begun work) is very good, has untapped
potential and provides an important degree of continuity as we begin re-building this side of the house:
the “private” in public/private partnership.

Our immediate and crucial need, acknowledged by Foundation leadership, is to find and hire a new
Director of Development and Marketing before the end of the year. This is one of the highest-priority
goals for this year. Without this key staff member on the team, many other initiatives will be hard to
accomplish, as will the cultivation of stakeholders that we must have moving forward.

Director’s note: More specific HR recommendations, including thoughts on future staffing needs for
both County and Foundation employees, will proffered at a later date,

Special Notes:

The Neville’s 100™ Birthday |

This is one of the greatest assets we currently have: an impending centennial celebration. Significant
time and energy must begin to be expended to prepare for this de-facto catalyst for our future success.
Much more detailed comments on this event will be forthcoming this fall.

Green Bay Packers

The above discussion of the Neville’s “brand” would be incomplete without acknowledging a brand so
strongly associated with Green Bay as to dwarf all others: the Green Bay Packers NFL franchise. It
‘transcends enlightened self-interest to say that we need to build on the existing relationship with the
Packer’s organization as one of the important elements of the Neville’s collections and the stories we
want to tell of our community through the development of exhibit experiences.
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Two good cases in-point are the collaborative work we are doing on the Packers® Heritage Trail and the
upcoming “Football” exhibit (summer of 2012) which will provide wonderful opportunities for
collaborative exhibit and public programming initiatives.

The Fox River _
As mentioned in numerous references above, the fact that the Neville sits along the banks of the Fox
River cannot be emphasized enough. The Fox is also a river that is attracting great attention and funding.
We must embrace the river on-our-doorstep and plan for ways in which we can 1) connect people to it,
- including getting kids and adults out on the water for educational experiences and 2) contribute to the
scientific research and economic development that is now, and will in the future, be occurring. This
includes work on initiatives like the Fox-Wisconsin Heritage Parkway and with entities like the
universities, the Port of Green Bay and the Green Bay Metropolitan Sewerage District and many local
businesses, starting with those near us in the port.

The USS Green Bay (PG-101)

As a maritime and shipbuilding region, it is relevant to re-entertain the idea of having a “museum ship”
docked alongside the muscum as a visitor attraction and educational/collections asset. Preliminary
feasibility work, conducted by the Harbor Commission in early 2000/2001 in order to look at the issues
surrounding the USS Green Bay (PG-101), can be a starting point for further discussion. There are also
1deas relating to a wooden-hulled tall ship being proffered, as well.

The City of Green Bay

Special note should be made to acknowledge the historic role the City of Green Bay has played in the
Neville’s history. Much more dialog between the City and County needs to occur, but since the Neville
is a self-obvious keystone institution in downtown Green Bay, this dialog only makes sense, To that end,
I will be recommending the institution of a formal mechanism to begin this process in 2012, with an eye
toward collaboration on the proposed Capital Campaign, referenced below.
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The Case for a Capital Campaigon: Growing the Neville!

“Make no small plans... they have no magic to stir men’s blood.”
Daniel Burnham

Capital Campaigns shduld not be entered into lightly. However, with the fast-approaching centennial of
the Neville as a catalyst, there is no reason we shouldn’t begin to “dream big” and look at the
opportunities implicit in developing and executing a capital campaign. The Neville is about to start its
second hundred years as the biggest museum in the region. How might a capital campaign leverage this
reality while providing resources for sustained growth? -

Capital campaigns typically deal with the obvious bricks-and-mortar projects, which for the Neville
could include: expansion of the physical plant and campus which will better allow us to support and
fulfill our mission, creation of new gallery, program and collections spaces, creation of a better
architectural (and public pedestrian) connection to the river and the rest of downtown Green Bay and
providing a focus for increasing the base of members, supporting stakeholders, funders and end users
sustaining the Neville.

There are also less concrete but no less tangible outcomes from running a successful campaign, These
include the defining of a clearer vision and direction for the organization (which should include defining
core values for the museum), cultivation of new donors to our base, the forging of new partnerships and
alliances, the positive PR resulting from campaign and construction activity and finally, the expansion of
 institutional capacity to more adequately fulfill our mission.

In order to gauge the scope and feasibility of an effort of this potential magnitude, we will form a
“Centennial Committee” in early 2012 to weigh our options, as well as to make sure that we understand
what’s happening around us vis-a-vis other capital projects in our community that would be direct
competition for financial support. '

A uscful point of reference to begin this analysis will be the Schematic Design Report prepared for the
Neville Public Museum by John Hilberry & Associates, Inc. in 1996. This design document has some
intriguing elements which I belicve will be a catalyst to move us forward. Another important planning
document we must reference is the Stoss Report on riverfront development in downtown Green Bay,
which has already resulted in the construction and activation of the City Deck.

-Finally, the value toward building endowment fund contributions, as part of the broader campaign
efforts, cannot be underestimated. This has to be part of the vision that we will embrace: building a
stronger, more sustainable foundation upon which to grow as we meet the community’s needs.
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